District Health Assessment for Multiple District 354 through November 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
354 A 7 20 91 100% 1 2 -1 1920 416 2336 213 153 60 2.64% 2,175 27 32% 3 18 53% 35% 18% 38% 15 8 GLT,GMT,GST
354B 158 3 161 100% 0 1 -1 5828 48 5876 389 243 146 2.55% 5,955 37 16% 5 13 40% 3% 1% 1% 26 13
354C 87 5 92 100% 1 0 1 1908 164 2072 131 143 12 -0.58% 2,061 22 48% 0 0 0% 75% 1% 15% 0 0 1stVDG,2nd
VDG,GLT,GMT
,GST
354D 196 3 199 100% 3 3 0 6407 77 6484 487 214 273 4.40% 6,357 33 23% 12 15 31% 1% 6% 4% 0 1
354 E 103 0 103 0% 0 1 -1 3470 0 3470 227 247 -20 -0.57% 3,521 34 17% 6 17 0% 0% 0% 17% 26 13 1stVDG,GLT
354 F 70 3 73 100% 2 0 2 1813 48 1861 249 131 118 6.77% 1,805 26 33% 0 0 0% 0% 86% 44% 0 0 2nd
VDG,GLT,GMT
,GST
354G 50 0 50 0% 1 0 1 2576 0 2576 164 80 84 3.37% 2,564 52 4% 0 0 84% 0% 0% 4% 15 5
354 H 52 0 52 0% 2 0 2 1627 0 1627 144 72 72 4.63% 1,562 31 6% 0 0 37% 15% 0% 4% 22 7 1stVDG,2nd
VDG
787 34 821 100% 10 7 3 25549 753 26302 2004 1283 721 2.82% 26,000 33 23% 7 63 29% 14% 13% 15% 104 a7
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District Health Assessment for Multiple District 355 through November 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
355 A 155 0 155 0% 0 0 0 7022 0 7022 577 257 320 4.77% 7,012 45 6% 0 0 3% 0% 90% 44% 0 0 GLT,GMT,GST
355 B1 82 0 82 0% 0 0 0 3434 0 3434 342 17 225 7.01% 3,363 42 10% 0 0 76% 7% 0% 5% 39 8 GLT,GMT,GST
355 B2 62 0 62 0% 0 0 0 2079 0 2079 124 49 75 3.74% 2,098 34 16% 0 0 0% 0% 66% 13% 15 4 2nd
VDG,GMT,GST
355 B3 7 0 7 0% 0 0 0 3132 0 3132 198 93 105 3.47% 3,142 44 10% 0 0 86% 0% 0% 1% 14 7
355C 104 1 105 100% 1 0 1 4785 34 4819 425 219 206 4.47% 4,576 46 3% 0 0 83% 0% 0% 1% 18 9 2nd
VDG,GLT,GMT
,GST
355D 85 0 85 0% 1 3 -2 2818 0 2818 400 252 148 5.54% 2,973 33 16% 15 0 1% 0% 1% 1% 26 8 GLT,GMT,GST
355E 53 2 55 100% 0 1 -1 1916 57 1973 126 55 Il 3.73% 2,027 36 13% 8 9 5% 0% 98% 1% 0 0 GLT,GMT,GST
612 3 615 100% 2 4 -2 25186 91 25277 2192 1042 1150 4.77% 25,191 41 9% 13 9 36% 1% 38% 14% 112 36
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District Health Assessment for Multiple District 356 through November 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
356 A 114 2 116 100% 0 0 0 4535 72 4607 408 140 268 6.18% 4,513 40 6% 0 0 0% 0% 0% 28% 40 8 GLT,GMT,GST
356 B 76 0 76 0% 1 2 -1 1916 0 1916 225 115 110 6.09% 1,862 25 34% 16 0 75% 0% 3% 1% 20 7 1stVDG,2nd
VDG,GLT,GMT
,GST
356 C 92 11 103 100% 0 0 0 4050 406 4456 316 181 135 3.12% 4,485 44 8% 0 0 0% 0% 1% 21% 55 12 GLT,GMT,GST
356 D 104 3 107 100% 1 1 0 3546 206 3752 31 176 135 3.73% 3,766 34 14% 55 21 4% 0% 1% 17% 27 9
356 E 107 0 107 0% 1 0 1 4948 0 4948 278 227 51 1.04% 4,962 46 7% 0 0 73% 0% 2% 7% 28 10 GLT,GMT,GST
356 F 92 2 94 100% 1 0 1 3256 23 3279 236 95 141 4.49% 3,293 35 17% 0 0 15% 17% 0% 6% 0 0 GLT,GMT,GST
585 18 603 100% 4 3 1 22251 707 22958 1774 934 840 3.80% 22,881 39 13% 29 21 25% 3% 1% 16% 170 46
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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